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Vision: Mission State Worksheet 

This worksheet is designed to help you as a local PWOC team to think about the 

overall goals of PWOC as well as the needs of your installation, and to develop a 

tangible action plan.  Once the goals and needs are identified, a vision or mission 

statement can be developed. 

With your PWOC board, answer the questions below.  As you begin, choose one 

person to facilitate the discussion (such as the President) and someone else to 

record answers for future use.  This brainstorming session is primarily intended to 

help you think about the unique population at your installation and how your 

PWOC can best minister to them. 

Note: It is very important that the entire board be involved in this process.  This 

will encourage “buy in” and will make the mission statement (and carrying out 

that mission statement) a group effort. 

As you begin, open in prayer, asking for God’s guidance, and plan to spend about 

five to ten minutes per question. 

1. Proverbs 8:34 says, “Blessed are those who listen to me, watching daily at 

my doors, waiting at my doorway.”  As you have been called to your new 

role, what do you sense God is doing at your PWOC? 

 

2. What are the unique needs of the women at your installation? 

 

3. What are the unique needs of the women at your PWOC? 

 

4. What are the things that PWOC uniquely offers that cannot be found in 

other support organizations? 
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5. The Four Aims of PWOC are 1) To LEAD women to Christ, 2) To TEACH 

women God’s Word, 3) To DEVELOP women’s spiritual gifts and 4) To 

INVOLVE women in Chapel ministries.  These Aims are the main goals of 

PWOC as an organization around the world.  Look at the Aims one at a time 

and answer the following questions for each: What does this look like for 

our PWOC?  How can our efforts, activities, and training adequately reflect 

this Aim? 

 

6.  Go back and revisit the first question.  How does what God is saying to 

your PWOC compliment the Four Aims?   

 

7. Are there any Bible verses that come to mind about the main items you 

have discussed so far? 

 

Note: This may be a good stopping point.  You may wish to leave a few days for 

thought and prayer before using the information gathered to craft a mission 

statement. 

Look for connections between the answers.  Do you see themes emerging?  Make 

a list of phrases that combine those similar ideas.  Then look at your phrases- are 

there any that could be combined?  Keep working to combine like-ideas and to 

narrow down your focus. 

Once the phrases are as streamlined as possible, decide which phrases or ideas 

you want to include in your mission statement.  Which will provide a clear-cut 

focus for the PWOC year?  Your mission statement should be short and simple 

enough to be easily understood and remembered.   It should reflect your group 

discussion and represent what your board is all about; the heart and soul of how 

you envision ministry for the upcoming year. 

 


