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YOU ARE CALLED 

Congratulations!  God our Father has asked you to lead the women of your local PWOC 

chapter.  He has called you as surely as He called Abraham or Moses.  You can rest assured 

that He will provide every step of the way! 

May the favor of the Lord our God rest upon you.  And establish the work of 

your hands, yes, establish the work of your hands. Psalm 91:17 

As you begin your term as President, it is of utmost importance that you do not neglect your 

personal relationship with the Lord. It is so easy to get caught up in the “doing” of the 

ministry, but spending time in prayer and in personal Bible study is where you will find all the 

guidance and strength necessary for the year ahead.  It is also how God will reveal His 

vision, plan, and purposes for your time in leadership. 

DEFINE THE VISION 

God has called you to this position as President, and He will give you a vision for the ministry 

in PWOC which will become the focus of everything you do in the year ahead.  In seeking 

God’s vision, these steps are vital: 

 Spend time on your own asking God to reveal His vision.  Ask the other members 

of the Executive Board to do the same. 

  Meet with your PWOC Chaplain to learn what he/she perceives are the needs of 

the women and the chapel community. 

 Bring the PWOC board together to discuss what they believe God is saying and 

what you learned from the Chaplain.  Pray together for God to solidify the vision.  

Strategize how all of the various PWOC ministries will undergird this vision. 

  Meet again with your PWOC Chaplain to share the conclusions of your board.  

Make sure that you and your Chaplain are in agreement about the vision and 

your plans to carry it out. 

 So, what is a vision? 

“A vision is a guiding light to live by, 365 days a year.  It is the reason you go to 

work and the reason your organization exists.  A real vision gets tucked away 

in the mind, not the drawer; it shapes every thought and decision.  At the 

same time, a vision is a spiritual statement of one’s relation to God and the 

rest of humanity.  It is this very quality that makes it so relevant to our day-to-

day experience; a true vision is a blueprint for daily action.”  K. Blanchard, 

Vision Driven Leadership 

Then the Lord answered me and said, “Record the vision and inscribe it on tablets 

that the one who reads it may run.  For the vision is yet for the appointed time; it 

hastens toward the goal, and it will not fail.  Though it tarries, wait for it; for it will 

certainly come, and it will not delay.”  Habakkuk 2:2-3 
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A vision’s accomplishment must be the result of many people bringing many resources to 

the job.  Once you and your board have defined this focus God has given you, then you 

must encourage your board to make this vision the impetus for all ministry planning. Pass on 

the vision to the participants in your local PWOC. Know that dreams, if presented right, are 

contagious.  

John Maxwell in his book, Developing the Leader Within You, shares a process for receiving 

a vision for you and those around you: 

Look within you: What do you feel?  

What inner dream do you have that has lit a fire that cannot be 

extinguished? 

Look behind you: What have you learned? 

A vision needs support.  Draw from your experiences and realize that people 

need to believe in the leader before they believe in the vision. 

Look around you: What is happening to others? 

Be patient.  Share the vision when those around you are ready.  A good idea 

becomes great when the people are ready. 

Look ahead of you: What is the big picture? 

Why does the organization exist and what should it achieve? 

Look above you: What does God expect of you? 

God’s gift to you is your potential.  Your gift back to God is what you do with 

that potential. 

Maxwell’s definition of success --- 

Knowing God and his desires for me; growing to my maximum potential, and 

sowing seeds that benefit others. 

Look beside you: What resources are available to you? 

God is giving you a vision for the PWOC you are serving.  Clarify it.  Share it.  Bring others on 

board.  Allow the vision to make a difference in women’s lives and in the life of the chapel! 

SET YOUR FOCUS 

Your greatest asset as President does not necessarily come from your vast experience or 

your highly-honed administrative skills.  Your greatest asset is the love you have for the God 

you serve and how you then reflect this love upon the women you are serving.  Involve 

these women you love in the vision.  Explain to them how your vision connects to the four 

aims of PWOC --- leading, teaching, developing and involving.  Help them catch the 

dream!  Allow your board members to take the vision and make it their own through their 

individual job positions.  Plant, fertilize, grow, and harvest.  Watch the vision become a 

reality! 
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PWOC Aims: 

 To LEAD women to accept Jesus Christ as personal Savior and Lord  

(through fellowship, Bible studies and general meetings, programs and 

special events). 

 To TEACH women the history, beliefs, and programs of the church, all built 

on a solid foundation of worship and Bible study (through Bible studies, 

programs, seminars, praise and worship). 

 To DEVELOP in women the skills of prayer, evangelism, stewardship, and 

social service, against a background of personal spiritual development 

(through board positions, devotion speakers, Bible study leaders). 

 To INVOLVE women in the work of the Chapel, in keeping with their 

abilities and interests (through outreach activities, board positions). 

SEEK GUIDANCE 

As mentioned above, it is vital to seek the guidance of your PWOC Chaplain from the 

beginning of your term of office and to maintain continued communication with him or her.  

PWOC is an integral part of the ministry of the chapel; therefore, we must seek to enhance 

the programs of the chapel.  Schedule a meeting with your PWOC Chaplain at the onset of 

your term in office.  This can help you develop a relationship with him or her as well as 

determine how PWOC can be a vital vessel to the ministry of the chapel.  Invite your advisor 

to attend board meetings and always provide him or her with the minutes from these 

meetings. By developing this relationship with your PWOC Chaplain, he or she will know best 

how to advise you in any or all situations as they arise. 

LEARN THE PROCESS 

Knowing and understanding your budget and the process your installation follows to spend 

that money is of utmost importance. 

You will need to work closely with your PWOC Chaplain as well as the Financial Liaison in 

order to meet the regulations and guidelines of the funds office. If there is a PWOC budget 

in place, familiarize yourself with it thoroughly. If there is not one in place, work with your 

PWOC Chaplain and Financial Liaison to formulate a budget that will meet the projected 

needs of the PWOC ministry for the year. Consider giving women the opportunity to share in 

the stewardship of the chapel by taking offerings at your PWOC meetings if regulations 

allow. 

You can also get guidance from your advisor on the procedures for submitting purchase 

orders and contracts.  Each installation will handle this differently, but the commonality is 

that we are to be good stewards of the funds the chapel provides to PWOC.  We are also 

to maintain integrity and timeliness in all our administrative actions within the chapel, to 

include financial requests.  Although you may have a Financial Liaison to handle the fund 

requests in your PWOC, it is good for you as the President to be informed about the budget 

and all financial procedures so that you can fully support her. 


